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An example of a traditional stock control chart is shown below: EXAM WORKSHOPS FOR STUDENTS ~
A Level Business Grade Booster
Workshops (AQA)
Example of Stock Control Chart Our AQA A Level
Business Grade
Booster workshops

stock Units Held

§ 8888888

Maximum level
=800 units

Reorder Level
=400 units

Minimum
=200 units

Time (Weeks)

The key parts of the stock control chart are:

are designed to provide essential
revision support to AQA Business
students as they complete their
preparation for Paper 1, Paper 2 and
Paper 3.
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Appendix 4: Accounting ratios

Students will need to learn the following accounting ratios for this qualification.

Statement of comprehensive income

Ratio name Ratio formula
Revenue
Grass proft x 100%
~Costof ssles | Grass profit margin
Revenue
Gross profit
= Other operating
expenses | operating profit Operating Profit x 100%
= Operating margin Revenue
profit
Interest
Profi for the year Profit for the year (net profit) x 100%
= profitforthe | - (net profit) margin Revenue
year (net profit)
Statement of financial position
Ratio name Ratio formula
Nan-current assets
+ Current assets Aodtest | oo
Current: | ratio (iqui | TSR | oyont assets - Inventory
~ Cument liabiliies | ratio | capital Cuent Current liabilties
ratic)
~Hon-current
labilies
= Net assets

<







2.4.3 Stock control

Identify what each of the arrows represent
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	Identify and explain an implication of poor stock control
	How could a business improve this?

	
	

	Identify and explain an implication of poor stock control
	How could a business improve this?

	
	


	Term or Concept
	Definition
	1 Advantage of this method
	1 Disadvantage of this method 

	Methods of stock control

Just in time (JIT) management of stock


	
	
	

	Waste minimisation
	
	
	

	Competitive advantage from lean production
	
	
	


2.4.4 Quality management

	Term or Concept
	Definition
	1 Advantage of this method
	1 Disadvantage of this method 

	Methods of quality management

Quality control
	
	
	

	Quality assurance
	
	
	

	Quality circles
	
	
	

	Total quality management
	
	
	

	Continuous improvement
	
	
	


	Identify and explain a competitive advantage of quality 
	Identify and explain a competitive advantage of quality

	
	


2.5.1 Economic influences
	Term or Concept
	Definition
	1 positive effect on businesses 
	1 negative effect on businesses

	The effect on businesses of changes in:

inflation (the rate of inflation, the Consumer Prices

Index)
	Make sure you include the definition of Consumer Price Index


	
	

	The effect on businesses of changes in:

Interest rates
	Make sure you include the definition of Consumer Price Index


	
	

	The effect on businesses of changes in:

exchange rates (appreciation, depreciation)
	Make sure you include the impact of appreciation and depreciation 


	
	

	The effect on businesses of changes in:

Taxation and government spending 
	
	
	

	The effect on businesses of changes in:

The business cycle
	
	
	


	Identify 1 effect on economic uncertainty on the business environment 
	Identify 1 effect on economic uncertainty on the business environment

	
	


2.5.2 Legislation
	What is one effect on businesses consumer protection?
	What is one effect on businesses employee protection?
	What is one effect on businesses environmental protection?
	What is one effect on businesses competition policy?
	What is one effect on businesses health and safety?

	
	
	
	
	


2.5.3 The competitive environment
What is the difference between competition and market size?
Name:


Learner ID:





Theme 2 – Managing Business Activities


Knowledge organiser








